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RPC is a leading global plastic product design and 
engineering company that works responsibly across a 
broad range of carefully selected industries from food  
to technical components, healthcare to industrial. 

RPC is a global business that is well placed to support 
customers on a local, national and international basis,  
as well as providing multi-site security of supply.  
Our decentralised structure of specialist operations 
reflects the industry structure and we have expertise  
in all five of the major polymer conversion processes 
allowing us to get close to our customers, understand 
their needs, and produce innovative, sustainable 
products that add value. As part of this, we are 
committed to actively working with our customers, 
as well as external organisations, to reduce the carbon 
footprint and environmental impact of our products 
across the supply chain. As a leading recycler of flexible 
plastics, combined with recently acquired rigid plastic 
recycling capability, the Group is well placed to benefit 
from the increased focus on sustainability.

Key to this are our people. An unrelenting focus on 
Health & Safety, our comprehensive training programmes 
and an inclusive, collaborative and entrepreneurial 
environment in which to work, all contribute to ensuring 
that we attract the next generation of plastics experts 
to maintain our focus on technical and design innovation.

 RPC
A sustainable future with plastic 

through innovation

For more information on our business visit

www.rpc-group.com

Follow us on:

@rpc_group
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Being aware of and responsive to external factors that affect our industry, particularly 
those which concern our customers and their end-customers, is an essential part of 
RPC’s business philosophy.

These trends also impact on the wider world and we recognise our duty to contribute 
towards overcoming these global challenges.

Recycling

Consumption 
and use

Manufacturing

The move towards a circular economy
The need to better preserve our natural resources is an international issue. 
The circular economy is seen as a major solution to achieving a more 
sustainable world by replacing the traditional linear approach of ‘make, use, 
dispose’ with extending the lifecycle of a material for as long as possible 
through recovery, recycling and regeneration. Transitioning to a circular 
economy holds great opportunity for plastic, as its recyclability means 
it is an ideal material for closed loop solutions.

Increasing customer demand  
for sustainable products
Environmental concerns are driving the demand from retailers and 
manufacturers for sustainable products, especially in terms of their packaging.
The requirement for sustainable packaging requires responsible choices 
throughout the supply chain and by the consumer.

Industry collaboration and partnership
The legislative and regulatory framework is changing as policy makers look 
to introduce new rules to tackle areas such as waste, pollution and climate 
change. The entire supply chain needs to act together to develop effective 
solutions in response to these proposed measures.

Public concern around plastic pollution
There is growing concern among consumers about the impact of modern 
life on our planet, and plastic is particularly in the spotlight with high-
profile media reporting on how littering affects both our countryside 
and marine environments.

RPC is constantly working to improve 
the circularity of our products. The RPC 
design process and use of the companies 
Circular Grading Tool puts this approach 
at the forefront with a focus on areas such 
as resource efficiency in manufacture, 
lightweighting of products and maximising 
their ability to be recycled. Our recycling 
facilities enable us to develop solutions to 
keep valuable materials in the supply chain 
for useful second-life applications.

Read more about our use of recycled plastic on page 08 

RPC is committed to the continual 
development of solutions that meet 
sustainability requirements while remaining 
fit for purpose, using our technical and 
design skills in the drive for innovative 
and effective solutions.

An equally important factor in this process 
is to take into account changing trends 
and demographics, for example the growth 
in single households and the increase in 
e-commerce. Effective design can help  
to tackle issues such as minimising food 
waste and reducing the carbon impact  
of transportation.

Read more about sustainable design on page 06

Through our own engagement activities 
and membership of relevant trade 
and industry organisations, RPC seeks 
to provide meaningful input into any 
proposed legislation so as to meet the 
needs and answer the concerns of all 
interested parties. We also work closely 
with customers and suppliers to maximise 
supply chain efficiencies. Our partnership 
approach includes our own design and 
manufacturing processes as well as 
contributing to other important areas such 
as efficient filling, distribution, and effective 
protection and preservation of a product 
throughout its life.

Read more about our engagement activities on page 24 

RPC is actively working with a number of 
external organisations to support initiatives 
that tackle these problems. Education 
is a key part of this, both in explaining 
plastics’ role in the circular economy 
and encouraging behavioural change. 
The international Operation Clean Sweep® 
(OCS), to which RPC is a signatory, is an 
example of how effective collaboration 
can make a change, delivering a significant 
reduction in pellet loss to the environment 
from plastic conversion operations.

Read more about OCS on page 13

A look at our world



RPC Group
Responsibility Report 2019

04 RPC Group   
Responsibility Report 2019  

05

Our responsible approach to business

Our approach to responsible business has been developed over time by listening 
to our stakeholders’ needs, recognising our significant impacts and being aware of 
global sustainable development issues and how they relate to RPC.

Our material issues

Our contribution to the UN Sustainable Development Goals (SDGs)

We are committed 
to continually 
improving the 
sustainability 
credentials of 
our products and 
packaging, and 
responding to 
customer needs 
through innovative 
design. 

Designing
sustainable
products 

We are committed 
to reducing the 
environmental 
impact of our 
operations. 

Managing our 
environmental 
impact 

We are committed 
to ensuring a 
safe and healthy 
workplace for 
our people that 
promotes training, 
development and 
equality.

Empowering 
and looking 
after our  
people

We are committed 
to positive 
engagement and 
participation within 
the communities in 
which we operate.

Supporting 
local 
communities

We are committed 
to upholding 
fair business 
relationships 
and developing 
partnerships to 
positively impact  
our supply chain.

Ensuring a 
responsible 
supply chain

Further development 
of the 

RPC Circular  
Grading Tool
to evaluate design 
choices

New products 
launched containing 

up to 100%
recycled plastic

In-house recycling 
capacity increased to 

135,000 
tonnes

Electricity usage  
per tonne has 
improved by 

5.7%

Health & Safety 
hazards resolved per 
person improved by 

 26% 

Expansion of  
internal

career  
development 
schemes

Carbon Disclosure 
Project score of

B
for both the climate 
change and water 
responses

RPC became a 
signatory of the 

UK Plastics 
Pact

Activities focused on: 

Clean ups  
& recycling

Education

Fundraising

Material issues are those significant economic, environmental 
and social impacts of the Group, or issues that substantively 
influence the Group’s decisions and those of stakeholders. 
Our materiality process considered the views of key 
stakeholder groups including employees, investors, customers, 
suppliers, legislators, communities and industry bodies.

Various industry reports and papers were examined to develop 
a comprehensive list of industry and group issues that could be 
mapped in terms of their potential impact on the Group, and 
the level of stakeholder concern for each issue. Material issues 
were identified and prioritised by collaborating with RPC 
executives using surveys and workshops to examine extended 
value chain impacts, stakeholder concerns and risk.

The exercise was aimed at identifying impacts and outcomes 
across the value chain and expressing these in terms of value 
created or value eroded, through the lens of the six Capitals 
(financial, manufactured, intellectual, human, social and 
relationship and natural capital). Our materiality assessment 
will be used to inform our ongoing approach to sustainability 
and responsibility, ensuring we are addressing the most 
important issues. 

The results of the materiality process are shown in the diagram 
to the right.

Our priority
We’ve identified SDG 12: Responsible Production and Consumption as our greatest 
opportunity to have a positive impact at scale due to the nature of our business. 
Target 12.3 aims to halve per capita global food waste at the retail and consumer 
levels and reduce food losses along production and supply chains. Many of 
the packs produced by RPC help to extend the shelf-life of the products they 
contain, and we are constantly working with our customers to develop solutions 
that protect and enhance product quality and reduce waste. By expanding our 
recycling capability and implementing circular economy principles in our design 
work, we’re contributing to target 12.5 which aims to substantially reduce waste 
generation through prevention, reduction, recycling and reuse. 

Read more about how we are designing sustainable products on  
page 06

Our  
opportunities  
to contribute 

Our innovation capability is central to our business.  
With 31 design and engineering centres worldwide, 
RPC also contributes to target 9.5 which encourages  
innovation and investment in research and 
development. Within our operations, RPC is 
committed to promoting gender equality and 
ensuring protection of labour rights and safe 
working conditions. 

Read more about empowering and looking after our people on  
page 14

Minimising  
our impacts 
 
 
Our manufacturing processes, in particular our 
consumption of electricity, means RPC is an energy-
intensive business. We’re constantly working to 
improve our energy efficiency and therefore also 
reduce our carbon emissions. We are also committed 
to the responsible use of water and improving water 
efficiency throughout our operations.

Read more about how we manage our environmental impact on  
page 10
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• Climate change
• Consumer education and 

behaviour change

• Carbon emissions
• Waste
• Energy and water 

consumption
• Responsible supply chains
• Gender and cultural diversity

• Designing for recyclability 
and reuse

• Engaging and working  
with customers

• Health & Safety
• Human rights
• Litter and pollution
• Product innovation, safety 

and quality
• Use of recycled, recyclable 

and renewable materials 
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• Developing markets 
uncertainty

• Local economic development
• Political and econmic 

uncertainty e.g Brexit

• Corporate governance
• Social investment and 

community support

• Regulations, levies, tariffs 
and taxes

• EU Directives uncertainty
• Skills and talent 

development, attraction  
and retention
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Our highlights

Working towards a sustainable future  
with plastic through innovation

Our focus areas
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Designing

 sustainable
 products

Our approach
Plastic products have a lifecycle which spans their development, use and 
disposal. As part of working towards making the circular economy a reality, 
RPC considers its impacts at every stage, as illustrated by the plastic product 
lifecycle. We work to ensure that any environmental impact is minimised 
wherever possible. 

As a plastics converter, RPC has greatest control over the earliest stages of 
the plastics product lifecycle; raw materials, design and development and 
manufacturing. However, the influence of actions at these stages reaches 
far beyond our manufacturing boundaries. 

Designing for sustainability
Effective design has the ability to influence a pack throughout its lifecycle with 
solutions that help to minimise its overall environmental impact while still 
meeting the needs of the manufacturer and filler, and the end-consumer. 

Critical decisions in delivering a sustainable solution depend on having enough 
relevant information. RPC has introduced a design check sheet for new projects, 
which helps our designers to question every request or decision, from the 
initial brief and throughout the entire pack development process. In this way, 
all aspects can be carefully assessed, and the possibility of a more sustainable 
option can be explored. 

Lightweighting reduces carbon emissions through the optimum use of resources 
in manufacture and the transportation of finished goods. Design techniques 
ensure that lightweighting is achieved without compromising a pack’s other 
benefits and functionality. Other factors to take into account during the design 
process include the choice of materials, manufacturing technology, and the 
potential for reuse or repurposing. 

Our Circular Grading Tool enables us to easily demonstrate the impact of any 
design decisions on the overall sustainability of the finished pack. This enables 
us to consider and discuss with customers alternative approaches and 
compromises so that objectives can still be met.

The Circular Grading Tool can also be used to carry out comparisons between 
designs and conduct product line reviews, helping customers to achieve 
continuous improvement in their sustainability goals.

Cooperation and understanding
We work closely with our customers to ensure we can deliver solutions that 
meet their various requirements.

We can offer customers, packer-fillers, retailers, and other parts of the supply 
chain relevant support. We can assist with topics such as the benefits and 
capabilities of plastics as a packaging medium, practical training on design and 
sustainability considerations, and sessions in our apprentice training centres 
where customers can make bottles or pots and experience the challenges 
involved in production. Such activities are invaluable in creating a greater 
understanding of what can be achieved in practice and help to initiate  
a more informed discussion for any development project.

Industry knowledge
We ensure that we are always up to date with the latest industry thinking 
and developments through ongoing networking and training programmes that 
include our own research, attendance at seminars and exhibitions and visits 
to recycling facilities. As part of this we are members of organisations such 
as the British Plastics Federation (BPF), the Industry Council for Packaging 
and the Environment (INCPEN), European Plastics Converters (EuPC), Plastics 
Recyclers Europe (PRE) and the Open Innovation Forum at Cambridge University 
from whom we can access a wealth of information. We are also involved in a 
number of industry initiatives including the Ellen McArthur Foundation’s design 
for the circular economy, the Retail Institute’s design for recycling and Sheffield 
University’s design of plastic packaging for the circular economy.

In addition, we actively support education that helps to increase awareness 
of the plastics industry and encourage the next generation of designers to 
enter our profession. We run student projects at several universities and are 
a sponsor of the Student and School Starpack competitions, organised by the 
UK’s Packaging Society. We also offer internships for promising students to 
undertake valuable work experience.

We are committed to continually improving the sustainability 
credentials of our products and packaging, and responding 
to customer needs through innovative design.

RPC always works to design products that are 
as sustainable as possible, in line with circular 
economy principles, incorporating features 
such as recyclability, lightweighting, and taking 
into account the wider environmental impacts 
such as the carbon footprint of products. We 
aim to do this while ensuring a pack remains 
fully fit for purpose. This means that areas 
such as branding, safety, shelf-life, and logistics 
chains all need to be considered alongside 
environmental impacts.

Our objective is always to meet the sustainability, 
branding and technical aspects of a product with 
as little compromise as possible. 

2019 highlights

Further development of the

RPC Circular 
Grading Tool 
to evaluate design choices

New products launched 

containing up to 100% 
recycled plastic

The plastic product lifecycle
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Designing sustainable products continued

Harnessing technology
We utilise the latest technology to help us create more sustainable designs, 
including advanced Computer Aided Design (CAD) for the initial design; Finite 
Element Analysis (FEA) to help us assess the technical properties of the design 
before making a physical sample; 3D printing to make models and prototype 
tooling; and a prototyping workshop to make physical samples for assessment. 
Not only do these tools help us in our quest for more sustainable designs, they 
also support speed to market and right first time designs that reduce the risk  
of unforeseen problems and waste when tooling is manufactured.

Carefully considered materials
Effective design is about much more than the final look of the pack, and this 
is even more true today where sustainability is such an important factor. 
Selection of the best material is fundamental to a pack’s success and RPC 
designers keep up to date with the latest developments in material technologies 
– for example developments in materials such as biodegradable and 
biobased plastics and new developments in existing materials. This includes 
the use of post-consumer recycled (PCR) plastic and its incorporation into 
existing packaging. 

Recyclability remains a key design requirement and we make use of the 
PRE design guidelines as a key tool in guiding our design choices. These are 
devised by the leading authorities in the European recycling industry and are 
comprehensive in their description of what is recyclable and desirable.

Through these informed choices, we continue to work to create packaging 
solutions in line with circular economy principles, helping to extend the 
lifecycle of a material for as long as possible through recovery, recycling 
and regeneration.

Fit for all purposes
The lipcare stick is an essential for many, and 
plastic is the ideal material for it, providing the 
lightness and ease of handling necessary for 
something that is constantly in use, often when 
people are out and about.
The challenge today is to deliver this functionality  
while minimising the effect of the packaging on the 
environment. Developed using the RPC Circular 
Grading Tool, the latest lipcare stick from the RPC 
Bramlage Division is now manufactured completely 
in polypropylene (PP). This greatly improves its 
ability to be recycled. PP also has a lower carbon 
footprint than materials traditionally used for these 
types of products. As a result, the RPC stick  
has achieved a B rating on the Circular Grading 
Tool, whereas most traditional sticks have an  
E or F rating.

At the same time, the new design has also taken 
the opportunity to improve overall usability.  
The stick mechanism provides precise operation 
with 21⁄2 turns required for the pomade to reach 
its end position. This gives users quick and 
accurate control and reduces the risk of the 
pomade breaking. The internal piston 
can also be adapted to meet different 
product characteristics.

A sustainable solution for 
wine packaging
The postal wine bottle from Garçon Wines is not 
only a prime example of sustainable design but 
also represents a revolution in wine retailing, 
logistics and delivery.
The company worked with RPC M&H Plastics to 
develop a bottle that conforms to the traditional 
Bordeaux wine bottle shape, which is made from 
100% recycled polyethylene terephthalate (rPET) 
and is also recyclable. The bottle is 87% lighter 
and 40% spatially smaller than the traditional wine 
bottle, hugely reducing emissions from the wine 
supply chain. 

At the same time, the recycled material is 
significantly lighter than glass and tough enough to 
withstand the postal system, and the unique design 
means the packaging can fit securely and 
conveniently through a standard sized letterbox. 
This ensures no missed deliveries which ultimately 
delivers further reductions in CO2 emissions.

As a responsible company our aim has been 
to create the most environmentally-friendly 
wine bottle solution that would innovate 
and revolutionise the way consumers receive 
wine and businesses supply wine.” 

Santiago Navarro, 
Co-Founder and CEO, Garçon Wines

Sustainability shrink wrapped
In the drive for sustainable packaging solutions 
it is vital that environmental benefits, such as the 
use of recycled material and being recyclable, 
can be achieved while ensuring that a pack 
remains fit for purpose.
The X-EnviroShrink™ film developed by RPC 
bpi protec sets a new standard in shrink film 
technology. Using the Sustane™ recycled polymer 
from RPC bpi recycled products, X-EnviroShrink™ 
contains a minimum of 30% PCR as well as being 
recyclable itself where film collections exist. 

The film is available in both un-printed and printed 
versions and is the ideal collation shrink for a wide 
variety of products and markets, from beverage 
cans and bottles to canned food and cartons. It 
enables high-speed packing methods to be utilised 
as a single or twin lane, helping manufacturers 
maximise cost-effectiveness and speed to market 
as goods are shipped to supermarket shelves. 

Leading spring water and beverage producer 
Radnor Hills has moved its shrink wrapping of 
bottled water to X-EnviroShrink™. This follows  
the company’s recent move to bottles with 
51% recycled plastic.

Ensuring that our activities and products 
minimise any environmental impact is  
fundamental to our business. We are  
delighted with the results from 
X-EnviroShrink™ and the improvements 
it has made to our sustainability footprint.”

William Watkins, 
Managing Director, Radnor Hills

Our progress
Our design work has centred on a greater focus on recycling, increased external 
involvement and responding to changing consumer habits and market trends.

Improved grading
We have continued to refine our Circular Grading Tool, which is now able to 
include the use of biobased and biodegradable materials, and have introduced 
a version for the grading of film applications.

The Circular Grading Tool has become an integral part of many new pack 
projects during the year and the RPC Design team is conducting a series of 
internal training sessions throughout the Group to further extend its use as part 
of the new product development process.

RPC has also become a full member of the RecyClass system steering 
committee and advisory board. This provides us with access to decision makers 
and means we can collaborate in the development of a truly comprehensive 
and useful tool that will guide designers, manufacturers and brand owners as 
to what makes good packaging design.

Increased recycling
We have continued to respond to market demands for greater recycled content 
in packaging and to ensure plastic material collected for recycling is utilised. 
Taking a proactive stance on the inclusion of recycled plastic in packaging is 
also beneficial for upcoming legislative changes regarding the use of recycled 
content, for example to meet the requirements of the forthcoming UK plastic 
packaging tax.

As part of our increased use of post-consumer and post-industrial plastic 
we have helped to develop and introduce several high-profile new products, 
including the Garçon Wines postal wine bottle and our own X-EnviroShrink™ 
shrink film. We have also launched Sustane™, a range of premium, sustainable 
polymers made from post-consumer packaging that deliver the highest levels of 
technical performance. Sustane™ is also recyclable itself and thereby supports 
the circular economy. 

In addition, we have increased our own recycling capacity through the 
acquisitions of PLASgran and Nordfolien recycling businesses.

Read more on page 13

Ongoing awareness
We continue to monitor trends in consumer habits and within the packaging 
industry to develop our design work. We produce an annual review of trends, 
including a Top Ten, to assist internal new product development teams. 
Examples include the growth in e-commerce packaging and a move towards 
refilling and reuse as key design criteria.

Our design work was recognised in 2019 by winning the Foodservice Packaging 
Association (FPA) Design and Marketing Team of the Year award.
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Managing our

  environmental
 impact

We are committed to reducing the environmental 
impact of our operations. 

We recognise the importance of taking 
sustainability into consideration in every area 
of our business activities in our continual drive 
to lower our environmental impact. While 
we can achieve the greatest impact during 
the design of products and their subsequent 
manufacture, taking into account areas 
such as reduction in electricity and water 
consumption, we aim to make a contribution 
at every stage of a product’s lifecycle. This 
includes efficient transportation, effective 
product protection and initiatives for reuse 
and recycling.

Our approach
RPC focuses on the major impact areas linked to our direct operations.

Energy
Our manufacturing processes, in particular our consumption of electricity, 
means RPC is an energy-intensive business. At the same time, the packaging 
we manufacture is also a way of managing the overall carbon footprint of the 
product it contains and we therefore seek to balance design and innovation with 
the direct impacts of our manufacturing to ensure that we can contribute to the 
reduction of global carbon emissions.

Our major objective remains to maximise energy efficiency throughout our 
facilities. We continue to roll-out initiatives across our sites including the 
replacement of traditional lighting with more efficient varieties, and replacement 
of diesel forklift trucks with electric models. Other measures include automatic 
shut-off programmes for machines that are not in production, and leak detection 
systems to reduce energy wasted through loss of compressed air.

We are also exploring the use of renewable energy sources across the business, 
which some of our facilities are already utilising. For example, our ESE World 
factories in Germany and France use 100% green energy, and our RPC M&H 
Plastics site in Ellough, UK, generates its electricity on site through solar panels.

Numerous RPC sites have been accredited to the ISO 50001 Energy 
Management standard, part of which requires energy reduction targets to be put 
in place. This audited standard also requires sites to regularly measure, monitor 
and implement improvements in energy efficiency.

During the 2018/19 financial reporting period, the electricity usage per tonne 
has decreased by 5.7%. This improvement partly reflects the impact of new 
acquisitions combined with continued focus and investment in more energy 
efficient production. 
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-5.7%

Greenhouse gas (GHG) emissions
At RPC, we currently measure and report on scope 1 and 2 GHG emissions. 
Scope 1 – also referred to as direct emissions – covers emissions from sources 
owned or controlled by RPC such as activities which involve the combustion of 
fuel on site. Scope 2 – or energy indirect GHG emissions – refers to emissions 
arising from the consumption of purchased electricity or other sources of energy.

As well as the significant work already being undertaken to reduce our 
electricity consumption (scope 2), we are also implementing initiatives to 
minimise scope 1 emissions through the further reduction of fuel usage for  
on-site activities such as heating, powering vehicles and decorating products.

Greenhouse gas (GHG) emissions reporting
Methodology

Emissions were calculated on an operational control 
approach using ‘The Greenhouse Gas Protocol:  
A Corporate Accounting and Reporting Standard’ with 
additional guidance and emissions factors derived from 
DEFRA and DECC’s ‘UK Government conversion factors 
for Company Reporting’ and the IEA’s CO2 emissions 
from fuel combustion.

Included Activities

GHG emissions from the purchase  
of electricity and combustion of fuel.

Emissions 

Absolute emissions have increased due 
to significant acquisitions during the 2018/19 
financial year. 

Despite the increase in absolute emissions the 
intensity ratio has decreased in 2019. This is due 
to the Group's continued focus and investment in 
more energy efficient production. 

Tonnes of carbon dioxide equivalent (CO2e)

2019 2018

Scope 1 emissions (Fuel combustion) 59,704 48,985
Scope 2 emissions (Electricity) 720,469 697,926
Total GHG Emissions 780,173 746,911
Intensity ratio:   
Tonne of CO2 per £1m of revenue 207 211

2019 highlights

In-house recycling capacity 

increased to 135,000 
tonnes

Electricity usage per tonne 

has improved by 5.7%
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Transport and distribution
Maximising the efficiency of the transport and distribution of our products can 
make an important contribution to the reduction of our environmental impact.

Although the majority of our transportation requirements are outsourced, we 
can reduce their impact through the effective management of our geographical 
footprint, seeking to manufacture products close to our suppliers and customers 
to reduce distances wherever possible. We also aim to ensure that we 
maximise the efficiency of our delivery operations – with full truck loads, 
backloading, and the adoption of reusable secondary packaging.

Managing our environmental impact continued

Water
Water is a key part of our production, with cold water used to cool our plastic 
products once they have been moulded. To minimise losses of water during 
this process, we are replacing open loop water cooling systems with closed 
loop systems. These reduce water lost through evaporation and allow it to be 
recycled many times through the system, which results in a reduction in total 
water usage.

Where our sites are in areas of high water risk in terms of its availability and 
variability, we monitor the situation in order to be able to adapt to any changes.

We are implementing programmes to identify and fix water leaks and wastage 
in our use of water across our business operations.
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In-house recycling
Plastics recycling diverts used plastic from the waste stream and provides 
a valuable raw material resource for second-life applications in a variety of 
products. RPC is a recycler of both flexible and rigid plastics, helping to ensure 
that the value of this used material is realised.

RPC bpi group has the recycling experience and infrastructure to recycle flexible 
and rigid plastic from across Europe, and also to supply recycled, second-life 
products including refuse sacks, plastic wood and construction membranes. 

ESE World, part of the RPC Promens Division, manufactures a range of waste 
and recycling bins. The business also operates a recycling service for waste 
bins that are no longer in use which has resulted in the successful recycling of 
over four million units. Mobile units are used to granulate the disused bins with 
the material then being transported to ESE World production facilities to be 
converted into new bins. This process reduces transportation of bulk items  
and therefore contributes to reduced costs and CO2 emissions.

Manufacturing waste
Waste polymer is a valuable material and we seek to reuse this wherever 
possible during our manufacturing processes or within other areas of 
the business.

General waste, such as cardboard boxes and tubes, wooden pallets and metal 
scrap, is segregated and collected for recycling. Several of our sites have 
reached, or are working towards, achieving sending zero waste to landfill 
through close cooperation with their waste contractors and employees on site.

In order to further reduce the impact of plastic lost during the manufacturing 
process we are a signatory to OCS, an international initiative from the plastics 
industry to reduce plastic pellet loss to the environment.

Aiming for a clean sweep for OCS
Every factory in the RPC Group has signed up to 
OCS, the international plastic industry’s initiative 
to reduce the loss of pellets and powder to the 
environment that may escape the system during 
the supply chain or manufacturing process.
To meet the requirements of OCS, RPC has created 
its own internal audit system in line with official 
OCS standards, which utilises existing processes 
used in Health & Safety audits across the Group. 
This enables sites to assess the different areas of 
OCS, from physical considerations (use and state of 
silos and catchment trays for example), to 
procedures, such as spillage reporting and cleaning 
inspections, to overall awareness, including signage 
and employee engagement. 

The audits are supported by relevant photographs 
which help to identify best practice examples and 
actions required for further improvements.

A major benefit of this internal assessment is the 
ability at Group level to monitor sites’ progress, 
assess overall company performance and recognise 
any areas where sites may require additional 
resources and support.

Over 

80% 
of sites have now completed the full audit

Top results from energy audit
Energy audits carried out throughout the RPC 
Bramlage Division sites in 2014 and 2018 have 
identified opportunities to reduce energy usage 
by approximately 20-25%. The first 21 sites to be 
audited in 2014 have to-date achieved 45% of the 
potential savings identified.
The comprehensive audits lasted between one and 
two days, depending on the size of each site, and 
involved personnel from the maintenance, process, 
production, quality, research and development, 
sales and procurement departments. 

The major opportunities for energy savings across 
the Division came from electricity management 
(with an estimated saving of 41%), compressed air 
management (28% saving) and cooling process 
management (26% saving). Additional savings were 
also identified at individual sites in areas such as air 
cooling, grinders and exhaust fans.

The audits underlined the many opportunities that 
exist for effective energy saving measures. It was 
clear that high-performing factories were able to 
achieve the most impressive results. 

Most important of all, the individual audits revealed 
a number of best practices across the sites which 
could be shared throughout the Division. This has 
led to the establishment of 10 Best Practices which 
are now being implemented at every site 
throughout 2019.

Preventing pellet loss
We have made good progress throughout the year with the implementation 
of OCS. This has been aided by the development of an internal audit system 
to track progress and encourage site improvements. 

All RPC factories are now signed up to and working on the implementation of 
OCS. This work includes the introduction of new measures to prevent pellet loss, 
such as the installation of drain covers and additional clean up equipment, along 
with raising awareness of OCS throughout the business, for example through 
on-site signage and the introduction of formalised procedures. 

Our progress
Increased recycling capacity
During the year, the Group has increased in-house recycling capacity through 
the acquisitions of PLASgran and Nordfolien which have joined the RPC bpi 
recycling business. 

In May 2018, RPC bpi recycled products was named ‘Plastics Recycling Business 
of the Year’ in The Awards for Excellence in Recycling and Waste Management, 
organised by Letsrecycle.com, the UK’s leading independent website for the 
sector. The award was received due to the major steps the business has taken 
to improve its recycling and overall sustainability performance. This has been 
delivered through heavy investment in technology, the adoption of circular 
economy principles, lowering the business’s carbon footprint and reducing 
the amount of waste it sends to landfill.

Round and round again
Effective recycling is critical to the successful 
implementation of a circular economy where 
the lifecycle of a material is extended for as long 
as possible. The recent acquisitions by RPC of 
Nordfolien and PLASgran, underlines our 
commitment to the continual enhancement  
and expansion of our own recycling facilities.
Nordfolien’s NOREC® Recycling Process for post-
industrial and post-consumer packaging waste 
produces high-class NOREC® Recycling Material 
(now part of RPC’s Sustane™ family) that is suitable 
for reuse in consumer and other types of 
packaging. Bags can be produced with up to 80% 
recycled content and are themselves fully 
recyclable, making them suitable for closed loop 
systems and delivering significant reductions in  
CO2 emissions.

The arrival of PLASgran has widened RPC’s 
recycling capabilities to include rigid plastics. 
As one of the UK’s leading recyclers of this 
material, PLASgran recycles around 50,000 tonnes 
per year.

RPC bpi group’s recycling plants now reprocess 
over 135,000 tonnes of waste from industrial, 
commercial, agricultural and domestic sources,  
and is one of Europe’s largest recyclers of 
polyethylene films.
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Empowering and looking after our

 people
We are committed to ensuring a safe and healthy  
workplace for our people that promotes training,  
development and equality.

Our people are the most important part of 
our business. Ensuring their health, safety and 
providing attractive opportunities for learning 
and career development are essential in order 
to attract, engage and retain them.

Graduates
The RPC International Graduate Development Programme (IGDP) provides 
graduates with a completely unique and career-enhancing investment from the 
very start. It has been designed to give a selection of high-potential graduates 
the opportunity to learn on an international level, with the aim of becoming 
a future leader of RPC.

From the very start graduates receive the support and guidance needed to 
excel. A specially-selected mentor is assigned to each so that they can benefit 
from the knowledge and experience of a successful member of the RPC 
management team. Graduates undertake a two to three year structured training 
programme that includes working autonomously on projects relevant to their 
field, collaborating with international peers to work on projects, and building 
experience through placements and site visits on a global level. 

I feel good!
If an army marches on its stomach, a business’s 
success is largely built on the good health and 
positive outlook of its staff. A vital part of RPC’s 
annual Safety Week is therefore the focus on our 
employees’ well-being.
Across the Group during the 2018 event, colleagues 
were introduced to ways to relax and de-stress, 
everything from stretching exercises to taking up a 
new hobby. Free health checks, including blood 
pressure and glucose levels were on offer, along 
with free flu jabs. Awareness programmes about 
mental health issues and illnesses such as prostate 
cancer were introduced.

A balanced and nutritious diet is crucial to a 
healthy lifestyle and there were plenty of delicious 
dishes to sample. Regular 
exercise is also important, 
exercise bikes were a 
common sight at many 
factories. Linking the 
importance of diet and 
exercise were the smoothie  
bikes, where the efforts of 
cycling were rewarded by 
the creation of a nutritious 
drink.

As with all activities during 
Safety Week, the overriding 
message was to encourage 
good practices throughout 
the year.

Our approach
At RPC, empowering and looking after our people means we are committed 
to providing a safe, inclusive, collaborative and entrepreneurial working 
environment, where everyone is treated with respect and trust, and has 
the opportunity for career progression.

Health & Safety 
RPC operates to a number of safety principles. Every site manager takes 
overall accountability for the safety of the people at each factory. In turn, every 
individual also has a responsibility for their own safety and that of others.

Safety standards and activities are established and coordinated centrally 
through the RPC Blue safety programme. All sites are audited against the Blue 
standard by trained auditors, both internal and external. Every year, additional 
RPC auditors are trained and certified and the objective is to have a trained 
and certified auditor at every site.

Divisional safety managers assist factories in improving site safety both 
technically and in building a positive safety culture.

Details of serious accidents are shared throughout the Group, with the 
implications discussed and preventative actions outlined to avoid reoccurrences. 
The RPC Health & Safety intranet hosts good safety practices for sharing, 
adopting and adapting where appropriate. In addition, we run online training 
programmes which include safety training videos, some of which are created 
in-house to cover specific risks relating to our technologies, and tests on all 
aspects of personal safety.

Training and development
RPC is entrepreneurial, customer-focused and fast-growing, factors which 
are supported and enabled by workforce diversity. We remain committed to 
maintaining and building on our success through the effective development 
of our future talent pipeline. Critical to this are our career development 
programmes, both for our existing workforce and for identifying and bringing 
on new talent, that will build the next generation of skilled and knowledgeable 
employees throughout the business.

Apprentices
RPC offers an effective alternative career path to college or university 
through our apprenticeship schemes, which as well as manufacturing cover 
a wide range of other functions including warehousing, IT, technical, design 
and finance.

Delivery of the apprenticeships varies across the sites but all include work 
experience combined with ‘off the job’ theoretical learning. Within the UK 
we have facilities to deliver in-house apprenticeships in engineering and 
technical disciplines to nationally-recognised accreditations. These facilities 
are in addition to using local colleges depending upon the location of 
the apprenticeship.

2019 highlights

Health & Safety hazards 

resolved per person 

improved by 26% 
Expansion of internal

career 
development 
schemes
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Empowering and looking after our people continued

Positive talking
The RPC positive Health & Safety conversations 
programme is designed to reinforce good practice 
and identify opportunities to improve safe 
performance.
The aim of the programme is to engage employees 
and contractors in a conversation about the 
hazards, risks and control measures appropriate to 
their work and environment. Understanding is 
critical to comprehend why a person is carrying out 
a task in a particular way and to help them 
recognise any potential risks and a better or more 
appropriate alternative.

No one deliberately seeks to work in an unsafe 
manner and put themselves or their colleagues 
at risk. Advice therefore needs to be given in a 
constructive way, it is essential to talk ‘with’ people, 
rather than to lecture them, and to acknowledge 
any good safety practices that they are already 
undertaking.

Positive Health & Safety conversations provide the 
foundations for a proactive safety culture. While 
the programme is initially introduced as a top-
down process, the intention is to involve all RPC 
colleagues so that the programme eventually 
includes peer-to-peer and bottom-up 
conversations as well.
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Reportable accident frequency rate

549
+10.7%

Definition

The number of accidents resulting in more than three days off work, 
excluding accidents where an employee is travelling to and from work, 
divided by the average number of employees, multiplied by 100,000.

Performance

The reportable accident frequency rate has increased over the reporting year. 
This is due to the impact of acquisitions combined with a small deterioration 
in existing Group performance. Management continue to focus and invest 
in Health & Safety initiatives.

Training hours per person: 

9.2 (2018: 6.4)

Definition

The number of hours spent receiving and participating in safety focused 
training or education per employee.

 +44%

Hazards resolved per person:

3.4 (2018: 2.7)

Definition

Hazards are conditions which if left untreated could result in accident or 
injury. Resolved hazards are those which have been dealt with so as to 
eradicate them or leave them benign.

 +26%

Leadership programme
We recognise the fact that continued business success includes effective 
succession planning to ensure we have the skilled and experienced people 
in place to be able to continue to lead the Company.

Our Silver, Gold and Platinum leadership programmes have been established  
to identify those within our business with the necessary abilities and talents  
and to provide relevant training to take them to the next levels.

Working at RPC
RPC aims to act responsibly and with integrity, respecting the laws and 
regulations of all the countries within which we operate as well as 
internationally-accepted standards of responsible business conduct.

High standards of professional and ethical conduct are required from 
all employees, officers, directors and third parties who work with the 
Group. Our Code of Business Conduct can be read in full on our website 
(www.rpc-group.com).

Employee diversity
The Group promotes equal opportunities for all present and potential employees 
and does not discriminate on grounds of colour, ethnic origin, age, gender, race, 
religion, political or other opinion, disability or sexual orientation. The gender 
diversity of the Group at Board, senior management and organisation level is 
shown below. Whilst there is not currently a formalised Group policy on diversity 
these principles are well understood and practiced throughout the organisation. 
In common with the approach adopted by the Board there is no current 
provision made for the setting of targets on any diversity grounds at any level 
of the organisation although this will be kept under review and consideration 
given to those recommendations set out in both the Hampton Alexander and 
Parker reports.

Board Management All employees

 Male  16,588

7,424 Female 

 Male  258

 Female 

 Male  5

522 Female 

Our progress
This year we’ve introduced targeted health and safety activities, increased 
graduate and apprentice numbers, and continued to work towards improving 
diversity and inclusion. 

Health & Safety
RPC’s annual Safety Week is a particular focal point for the health, safety and 
well-being of our people and their families in both their working and home 
environments. The aim is to deliver increased knowledge and awareness and 
permanent improvements through a series of events and activities, often with 
a fun element to enhance the learning process. Sites are encouraged to involve 
all employees and their families so that these important Health & Safety 
messages extend to colleagues’ home lives as well, helping to build a stronger 
interdependent safety culture and year-long good practices.

We enjoyed another successful and universally-supported Safety Week in 
2018. The focus of this event was widened further to include activities with 
a sustainability theme to help create greater awareness of the importance 
of protecting the environment in both our working and personal lives.

We introduced a series of targeted campaigns - positive safety conversations, 
‘Don’t turn a blind eye’ and ‘Eyes open for safety’ – to increase awareness and 
understanding of key aspects of our Health & Safety policy.

Talent spotting
Angela Lavric graduated with a degree in Mechanical 
Engineering from the University of New Brunswick. 
She joined RPC Sæplast Americas in December 
2016, having undertaken two four-month internships 
with the Company during the summers of 2014 and 
2015. Angela is currently registered as an Engineer 
in Training (EIT) with the Association of Professional 
Engineers New Brunswick (APEGNB) and working 
towards her Professional Engineer licence.

My role as plant engineer is very wide-
ranging, including areas such as project 
management and product testing. I’ve also 
had the opportunity to be directly involved 
in the new product development process, 
including product design, and I have carried 
out a lot of new material qualifications.

I’ve gained invaluable experience and am 
looking forward to what the future will bring. 
I am also now getting involved in advising 
on how to further enhance our graduate 
recruitment process to help us attract the 
very best talent.”

Angela Lavric, EIT
Plant Engineer, RPC Sæplast Americas Inc.

Training and development
We now have 382 apprentices and 61 graduate trainees within the Group. 
17 graduates were recruited for the 2018/19 IGDP and recruitment for the 
2019/20 programme is currently underway. 

Individual Divisions are undertaking their own training and development 
initiatives. RPC Astrapak has introduced a graduate programme with 
10 graduates now recruited. RPC Bebo has introduced a career development 
programme in which RPC Promens will also now take part. RPC M&H 
is exploring the establishment of a similar programme.

Within the UK, RPC is participating in a Trailblazer Group with the British 
Plastics Federation (BPF) with the aim of developing a Level 4 polymer-related 
apprenticeship standard.

Diversity and inclusion
RPC was pleased to publish its second Gender Pay Gap report in April 2019. 
As a business we aim to promote diversity. Our culture and our everyday 
operations are gender neutral; however, the industry in which we operate 
is largely male dominated and females are under represented, especially in 
engineering roles. 

As an organisation, we aim to make RPC a more diverse and inclusive place 
to work. We actively encourage existing staff to take part in our talent 
development programmes that focus on identifying high potentials and creating 
a talent pool to help people attain the next level. We strive to increase our 
female graduate and apprentice applications to build a pipeline of women 
by making our brand better known to female school leavers and university 
graduates. We continue to review our processes to identify how we can achieve 
an overall gender balance in our recruitment.
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Supporting local

 communities
We are committed to positive engagement and participation  
within the communities in which we operate.

Our approach
RPC takes a local approach to subjects such as charities, donations, education 
and voluntary work. 

Our decentralised structure brings us closer to our local communities and 
speeds up the decision-making process as to which activities and associations 
to support. Each site is able to work with charities and causes that matter 
most to the workforce. We are especially keen to support charities who 
work on environmental campaigns aligned to our business. We get involved 
with local schools and colleges, both to assist in the general development of 
science and innovation skills, and also to make children aware of the many 
career opportunities that exist within our industry. Through all our external 
initiatives, we seek to underline RPC’s commitment to be a caring and 
responsible employer.

Our progress
Included here are a few highlights from the many community activities  
that have taken place across the Group during the past year. Close to their hearts

As the saying goes ‘charity begins at home’ and at 
RPC it is important that our charitable activities 
have as much relevance and significance as 
possible to our colleagues across the Company.

Our autonomous, devolved structure enables this 
to happen, with personnel at individual sites able to 
have a say in which charities they want to support, 
and to get fully involved in fundraising activities. It 
also allows family members to take part.

From coffee mornings and cake bakes to 
marathons and bike rides, RPC employees have 
regularly taken up a challenge on behalf of 
numerous local, national and international charities. 
As well as raising money for worthy causes, this 
approach helps to foster closer relationships with 
local communities and strengthen teamwork and 
camaraderie among the workforce.

Hands on experience
Providing career help and advice and introducing 
the next generation to the variety of job 
opportunities within the plastic sector are 
an important part of RPC’s local activities.

One example is the work experience programme 
undertaken by high school students at the RPC 
Zeller Plastik Manila site in the Philippines, as part 
of the government’s K-12 program. Twenty-four 
pupils from two local schools were able to sample  
a variety of real work activities.

The students were involved in theoretical training 
and hands-on tasks in the Supply Chain and 
Operations Departments covering various topics 
including recruitment and hiring, production and 
machine operations, data encoding and document 
filing.

Managers and supervisors served as mentors to 
ensure that the students fully appreciated and 
understood the work they were carrying out.

2019 highlights

2019 activities focused on: 

Clean ups  
& recycling

Education

Fundraising

We recognise the importance of supporting 
and getting involved in the communities 
around all our locations. Such activities 
demonstrate our commitment to our own 
workforce and their families, help in our 
recruitment process, and enable us to engage 
with local people on important topics.
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Supporting local communities continued

Cleaning up
With its slogan 'Protecting you, me and our  
environment', RPC’s 2018 Safety Week included 
an important additional message. As well as the 
need to ensure the health, safety and well-being 
of ourselves, our colleagues and our loved ones 
both at work and at home, we also have a duty 
of care to the world around us.

While RPC is engaged in numerous initiatives 
to minimise the impact of our operations on the 
environment, Safety Week focused on what we 
can all do as individuals to make a difference.

Littering is perhaps the most high-profile example 
of a lack of respect for the environment. In the 
western world in particular, with our comprehensive 
waste disposal and collection systems, it is totally 
unnecessary and anti-social behaviour. As is often 
pointed out, litter breeds litter, just one carelessly 
discarded item can make a place look untidy and 
uncared for, and this then encourages others to 
add to it.

Around the Group during Safety Week, numerous 
litter-picking activities took place to clear up local 
areas. From beaches to parks to the streets around 
the factories, groups of volunteers armed with 
plastic sacks, made from recycled plastic of course, 
collected literally tonnes of littered items. 
Significantly, a lot of the material, including much 
of the plastic, could have been effectively recycled. 
Changing behaviour and greater education in the 
areas of collection and recycling remain critical 
to protecting our world for future generations.

Home-grown recycling
Plastic film is a valuable resource that can be  
recycled and used to make a variety of useful  
second-life products, everything from refuse bags  
to garden furniture.

In the UK, the challenge is that there are very few 
household collection schemes for this material  
currently in operation.

As part of the RPC bpi group’s commitment to 
work towards a world where nothing goes to waste, 
the RPC bpi recycled products site in Rhymney 
introduced its own collection scheme for 
employees. Launched as part of RPC Safety Week 
2018, colleagues were encouraged to bring in their 
used film, such as bread bags, carrier bags, unused 
charity sacks and mailing film, where it could be 
reprocessed on site and used in second-life 
products as a perfect example of a circular 
economy in action.

Bottles prove an eco-hit  
at conference
Four hundred refillable water bottles from RPC’s 
Zengo brand provided a sustainable solution 
to help quench the thirst of over 350 delegates 
at a special UN Conference, ‘Human Rights in 
Poland’, held at the Warsaw University Library.

As well as eliminating the need for bottles and 
glasses of any sort at the event, the bottles 
provided a useful gift for all attendees to take away 
and reuse while on the move.

The 400ml bottles are manufactured in Tritan™ 
material, a special copolyester from Eastman that 
combines the highest clarity, equivalent to glass, 
whilst being almost unbreakable. They are 
dishwasher safe and able to retain their gloss even 
after hundreds of cycles in the machine. This makes 
them ideal as a long-term reusable solution.

We are very grateful to RPC for supporting 
our conference and supplying such brilliant 
bottles, enabling us to make this valuable 
contribution to protecting our environment 
while discussing such an important topic.” 

Karina Rathman, 
United Nations Information Centre, Warsaw

Recycled waste is a good catch
Children from a Northamptonshire school had the 
opportunity to learn more about plastics’ valuable  
role in today’s world and how it can contribute to 
a sustainable future for our planet during a visit to 
the RPC Promens factory in Rushden.

Focusing on plastic, recycling and sustainability, the 
visit by St Mary’s School, Burton Latimer covered 
the history of plastic, where it comes from and how 
it is made.

The 14 classmates had the opportunity to touch 
and mix the various different materials that are 
used to make plastic containers at the Rushden 
factory. They also brought with them their own 
plastic waste which they had collected. This was 
granulated into plastic flakes and used to make 
100% recycled plastic bottles in the shape of a fish, 
which the children took away as a reminder that we 
are all responsible for recycling our own waste and 
that, used properly, this waste can be put to 
good use.

The bottles can also help to reduce water usage in 
toilets by filling them and using to displace water  
in the cistern.

Lights out for a greener world
Individuals, businesses and cities in 188 countries 
and territories worldwide joined Earth Hour 2019 
to help raise awareness of the urgent need to 
protect our natural environment. 

Around 300 staff living in RPC Ace Shenzhen 
Shatou Garden took part in this global initiative and 
switched off their lights for 60 minutes, an action 
to encourage people to reflect on issues such as 
global warming and how to build a future where 
people live in harmony with nature.

Starting as a symbolic ‘lights out’ event in Sydney 
in 2007, Earth Hour is now the world’s largest 
grassroots movement for the environment, 
coordinated by WWF and other volunteer 
organisations, inspiring millions of people to take 
action for our planet and nature.

Next year, all sites in the RPC Ace Division plan to 
take part in this activity.
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Our approach
RPC works to ensure the highest standards of business practice and promote 
ongoing engagement with all parts of our supply chain, both direct and indirect.

Code of conduct
All RPC businesses are expected to operate within policies and procedures 
which are consistent with the Group’s values and standards. The Code of 
Conduct covers honest and ethical conduct, conflicts of interest, treating 
customers fairly, respecting the rule of law and specifically outlines the  
Group’s zero tolerance approach to bribery and corruption.

RPC does not employ any child, as defined in the International Labour 
Organisation Convention, or forced labour in any of its operations.

Anti-bribery and corruption
RPC has a zero tolerance policy towards bribery and corruption in its worldwide 
business operations, whether in the public or the private sector. Its anti- 
bribery policy applies to all employees of the Company and its subsidiaries as 
well as third party business partners where they are acting on behalf of the 
Group, including (but not limited to) agents, consultants, distributors and joint 
ventures. It extends to all business transactions in all countries in which the 
Group operates.

Human rights
All businesses within the Group are supportive of human rights and are 
expected to comply with the relevant legislation, including that relating to  
the workplace of the jurisdiction or country in which they operate.

The Group recognises that it has a responsibility to ensure that human rights 
are upheld in the supply chain. RPC aims to engage with suppliers who source 
products or materials from at risk countries to promote compliance with relevant 
local legislation.

Modern slavery
The Modern Slavery Act 2015 introduced changes in UK law that focused on 
increasing transparency in company supply chains. Its principal purpose was the 
consolidation of existing criminal offences relating to modern slavery (including 
slavery, servitude, forced and compulsory labour and human trafficking), 
providing law enforcement agencies with enhanced tools to address the issue 
and increase protection for victims.

The Board has approved an appropriate slavery and human trafficking statement 
that reflects RPC’s particular risk profile, the complexity of its supply chains, and 
the industry and jurisdictions where it operates. The full statement can be found 
on our website: www.rpc-group.com.

 

Ensuring a

 responsible
 supply chain 

SHOP

We are committed to upholding fair business relationships and 
developing partnerships to positively impact our supply chain.

PET recycling success
Through its membership of PETCO, RPC Astrapak 
is contributing to the organisation’s continuing 
success in diverting PET waste from landfill in 
South Africa.

PETCO is the trading name of the PET Recycling 
Company NPC, which represents the South African 
PET plastic industry’s joint effort to self-regulate 
post-consumer PET recycling. The company 
distributes the funds it receives from PET 
converters across various streams, including 
investing in recyclers, and for education and 
marketing purposes. The bulk of the funding is 
used to promote recycling and recyclers.

In 2017, PETCO marked a new milestone with a 
record 2.15 billion PET plastic bottles recycled. This 
set a post-consumer recycling rate of 65% of PET 
bottles, which has put South Africa on par with 
international standards.

Recyclers are also now able to reconstitute PET to 
be used in food grade applications after the 
process was approved by the US Food and Drug 
Administration (FDA). In addition, recycled PET not 
suitable for food grade applications is used in the 
manufacture of non-food grade products including 
fillers for duvets and pillows, carpets, industrial 
applications and as a wood substitute.

RPC Astrapak uses recycled PET, for example 
recently producing a range of bottles incorporating 
100% rPET for Elvin Food & Beverages in South 
Africa. The thermoforming business Thermopac 
also uses rPET in the manufacture of its food trays 
and is the only thermoforming company in South 
Africa to pay PETCO levies.

2019 highlights

Carbon Disclosure Project 
score of B for both the 
climate change and water 
responses

RPC became a signatory of 

the UK Plastics 
Pact

As a plastics converter, RPC represents 
just one part of a much larger supply chain 
which ranges from raw material suppliers 
to the waste and resource management 
services that handle our products at the end 
of their lifecycle. As a result, it is not always 
possible for us to work in isolation to make 
advancements in areas that impact across the 
supply chain.

In addition to our customers and suppliers, 
we therefore seek to collaborate with relevant 
international organisations, trade associations, 
charities and non-governmental organisations  
that are involved with the plastic supply chain.  
This allows us to provide input into legislative 
changes and to work in partnership on areas  
such as educational initiatives.
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Ensuring a responsible supply chain continued

Supplier relationships 
Polymer resin is our key raw material input and effective management of its 
purchase, particularly in terms of scale and flexibility, is essential.

The polymer production industry is highly consolidated and increasingly global. 
Purchasing scale is required to influence both the price being charged and 
ensure security of supply. For RPC, our scale allows us access to global sources 
of polymer and an ability to secure a more constant supply of polymer during 
tight markets. Through our centrally run polymer purchasing function, we have 
also invested in the necessary infrastructure and scale to benefit from a global 
polymer market.

In all our dealings, we seek to act responsibly to ensure a fair price for both 
us and our suppliers. We aim to build strong working relationships with our 
suppliers and ensure that they share the same policies and practices in terms  
of upholding human rights and managing their environmental impact. 

Customer relationships
We want to build successful, long-term and mutually beneficial relationships 
with all our customers. We therefore work closely with customers from the 
initial design stage and throughout the supply chain. In this way, we can ensure 
that we deliver innovative, differentiated and sustainable solutions. Key to this 
is our global network of design and engineering centres which give us the  
in-depth technical and design skills necessary to produce appropriate solutions 
for many different markets and geographies. 

We can offer customers, packer-fillers, retailers, and other parts of the supply 
chain relevant support. Topics we can assist with include the benefits and 
capabilities of plastics as a packaging medium, practical training on design and 
sustainability considerations, and sessions in our apprentice training centres 
where customers can make bottles or pots and experience the challenges 
involved in production. Such activities are invaluable in creating a greater 
understanding of what can practically be achieved and help to initiate  
a more informed discussion for any development project.

We are also committed to continuing to invest in technologies and processes 
that enable us to lead the development of plastic processing and to offer our 
customers innovative solutions, such as electroplating, in-mould labelling 
(IML), in-mould filming (IMF), and nanofiber membrane manufacturing utilising 
electrospinning technology.

Collaboration and partnerships
We seek to engage with all parts of our supply chain. We work with material 
suppliers in the development and refinement of polymer grades and materials 
that improve the performance of current or new products, and with customers 
to help ensure the packaging they purchase from us has an appropriate end-of-
life solution in place.

As well as those directly involved in our supply chain, we are also involved with 
many external organisations whose work impacts and influences our business 
activities. Liaising with non-governmental organisations (NGOs), for example, 
gives us the opportunity to highlight the need for the establishment of a more 
standardised system for the collection of materials for recycling. We can provide 
advice for best practice design and manufacturing for the circular economy, 
such as our work with the Ellen MacArthur Foundation. At individual site level, 
we regularly get involved with schools and colleges both to provide information 
and education on plastics’ role in our world and to promote career opportunities 
within the Group and the wider industry. We regularly meet with legislators 
and other opinion formers to ensure they have a greater understanding of our 
operations. This also enables us to provide input into discussions surrounding 
any proposed legislative or regulatory developments.

Our progress
This year we have expanded our collaborations and customer support,  
and achieved external accreditations.

Corporate social responsibility (CSR)
In 2018, we took part in the Carbon Disclosure Project (CDP), a global disclosure 
system for the management of environmental impacts. The Group achieved a B 
rating for both the climate change and water responses, which puts us above 
the industry average. Responses to the CDP assess a company’s governance, 
risk management processes, business impact assessments, and targets and 
performance for both climate change and water.

We also achieved a silver level in the EcoVadis CSR assessment, which provides 
supplier sustainability ratings for global supply chains, placing us in the top 10% 
of plastic product manufacturers evaluated by the organisation. The EcoVadis 
assessment measures performance in the areas of environment, fair business 
practice, labour practices and sustainable procurement. 

Sustainable procurement
We are planning on introducing a Sustainable Procurement Policy to ensure 
our suppliers operate to the same business principles as the RPC Group. 
This will set out the minimum standards of good practice to which we expect 
our suppliers to adhere, with their performance to be monitored and reviewed 
through an assessment checklist.

Educating our supply chain
To educate around the role of plastics in today’s environmentally-focused world, 
we provide regular support such as visits to our factories and training facilities 
for our customers and others in the supply chain. We have also published 
a special sustainability edition of our customer newsletter RPC Matters and 
produced a series of information videos that provide succinct explanations to 
some of the most frequently asked questions about plastic and the environment.

From cup to bench
RPC Tedeco-Gizeh is helping customers recycle 
their used vending cups into valuable second  
life products.

Vending suppliers and operators who collect their 
used cups are able to deliver them to the RPC bpi 
recycled products facility in Dumfries, where they 
are reprocessed and blended with other recycled 
polymers for use in the manufacture of RPC bpi’s 
market-leading Plaswood. This is a high-
performance lumber made from 100% recycled 
plastic that does not rot, splinter, crack or degrade 
with age and requires no maintenance. Products 
manufactured in Plaswood include fences, posts 
and outdoor furniture.

Scotland’s leading vending machine supplier Excel 
Vending became the first company to make use of  
this service, collecting cups from its customer base  
across Scotland.

This is a great initiative. The cups are a 
valuable resource that can be put to good 
use rather than going to landfill and will  
help to support our environmental and  
CSR strategy.”

Jane McDonald, 
Managing Director, Excel Vending

It’s good to talk
Creating a greater understanding of plastics' 
many benefits and the crucial role the materials 
play and can continue to play in today’s more 
environmentally-conscious world are critical to 
delivering the sustainable world that everyone  
is seeking.

As part of this RPC is actively engaging with policy 
makers and influencers to explain and demonstrate 
how, used in the correct way, plastic can still be a 
force for good. One of the most effective ways is  
to show people around our factories so they can 
see our operations at first hand and talk to the 
people involved.

Equally important, local politicians have the 
opportunity to witness the wider working 
environment and business practices of a major 
employer in their area.

Plastic, environment and sustainability were key 
topics when three Danish politicians visited the 
RPC Superfos Stilling site, where they were able 
to experience the modern production of plastic 
packaging through a tour of the factory floor 
as well as conversations with employees and 
management. The purpose was to learn more 
about plastic and sustainability in connection with 
the new national plastic plan which was adopted by 
the Danish parliament at the beginning of this year.

The visit was a great opportunity to learn 
more about plastic, bearing in mind the new 
national plastic plan and the increased focus 
on plastic in the environmental debate. It is 
imperative that we as legislators make our 
decisions on the best possible foundation so 
that our choices regarding plastic actually 
lead to a more circular economy. Therefore, 
it is rewarding to see that companies in 
Denmark like RPC Superfos are determined 
to inform and use plastics in an intelligent 
way which is friendly towards  
the environment.”

Mette Dencker, 
Member of Parliament (Danish People’s Party) 

New collaborations and partnerships
RPC has become a member of the UK Plastics’ Pact, the collaborative initiative 
established by The Waste and Resources Action Programme (WRAP) to create 
a circular economy for plastics. We are also now represented on the boards of 
RecyClass, the international design tool for checking the recyclability of plastic 
packaging, and The Polyolefin Circular Economy Platform (PCEP), established 
by the European plastics industry to encourage and support strong value chain 
cooperation in the advancement of the circular economy. We have also become 
actively involved in The Circular Plastics Alliance (CPA), set up in 2019 by the 
European Commission, to drive plastic recycling of plastics across Europe.
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Glossary

Acquisitions:

Nordfolien – Nordfolien GmBH

PLASgran – Plasgran Limited

Other terms:

CDP – Carbon Disclosure Project

CSR – Corporate Social Responsibility

DECC – Department of Energy & Climate Change

DEFRA – Department for Environment, Food and Rural Affairs

GHG – Greenhouse Gas

IEA – International Energy Agency

IGDP – International Graduate Development Programme

OCS – Operation Clean Sweep®

PCR – Post-consumer Recyclate

PET – Polyethylene Terephthalate

PP – Polypropylene

RPC – RPC Group 

rPET – Recycled Polyethylene Terephthalate

SDGs – Sustainable Development Goals 

The Group – RPC Group 

Follow us on:

For more information on our business visit 

www.rpc-group.com

@rpc_group

Why is there so much plastic 
packaging in the ocean?

What happens to my 
plastic recycling?

Why isn’t all plastic 
packaging biodegradable 
so it just disappears?

Wouldn’t we be better off 
without plastic packaging 
altogether?

Visit www.rpc-group.com/media/video-gallery  
to watch our FAQ in 60 second series of videos 
and get some answers

Designed and produced by Radley Yeldar | ry.com 

Succinct

 explanations
 
With so much negative publicity surrounding plastic packaging 
in the media, much of which is inaccurate or misinformed, RPC 
Group has put together a series of short videos that aim to give 
a succinct and balanced response to some of the frequently 
asked questions on this issue.
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